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Effects of globalization
 When a company or any business firm expands its branches to other countries, it becomes a global venture. There are so many factors to put into practice while practicing global business. The effects of globalization should be considered in terms of its method to ensure that the company makes the required profits without interfering with the morale of workers.
 	 The functions and practices of human resource managers include the following Employment and tax laws. Global expansion will be faced with challenges of varying taxes and labor laws. The HR manager has to put into consideration the effects of the additional fee on the business. The labor laws of the other country should be considered to ensure that the company complies with them. The HR department should ensure that the policies, environmental regulations, and the labor laws of the firm comply with that of the new country.
 Long-distance communication In any business, communication is essential, whether small or a big company. An employee will be required to sign a particular form at the HR office, or discuss an issue with the manager like their salary, report on the progress of an assigned task r. For big businesses, it becomes hard to maintain the direct contact of communication that is face to face, which is highly essential. The company will rely on emails and conference calling to make connections possible. The company will rely on technology to pass messages from one company to another, which is in foreign countries. Standard soft wares should be enhanced throughout the company, and the employee's accommodation should be made for language differences.
 Globalization of human capital, for the effective running of any business to be successful, they must be human capital. The workforce, both at the current company and the different, must be maintained and retained well. HR should increase the support of employees transferring to other countries to ensure they are motivated. The managers should provide them with visas, work permits, and housing (Goldberg et 2015). They should also be trained in the new language and also how to interact with the rest of the people in that other country as a result of cultural exchange. The employees are supposed to be trained on issues of culture, language, labor law. This will ensure that the performance of the company is high, regardless of it's operating in a new country.
 Recruitment of employees, Human resource managers, has a significant role to play due to the complexity of globalization. They have to put into consideration the effects of transferring employees from one country to another due to multicultural challenges that might affect them. Global mobility requirements have to be ensured when moving one employee from one country to another. The employee must be willing to go to that country, and the manager should not force an employee. The labor cost when hiring an employee to work in another country should be considered to ensure maximum profit is obtained. When recruiting an employee to work in another country, the following should be regarded as labor laws and cultural differences between the involved countries.
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